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*Ownership* *Standards* *ALIGNMENT*

®
Three Pillars

LEADING 
SELF 

Leading
OTHERS 

Leading the
ORGANIZATION 



1. Direction
- HEAD

2. Pace
- HANDS

3. Tone
- HEART
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Leading
OTHERS 

*standards*



4

Sacagawea Crucible
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Break-outs
 

“best” way 
to 

Develop
Grit?

Clay
Team Wallie

Josh
Team Aneroid
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Leading
OTHERS 

*standards*
1. Direction

- Expectations

2. Pace
- Questions

3. Tone
- Conversations
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Commitments?

to Self, the Team & the Organization?
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• Grit: How Great Teams Persevere
• Managing in Difficult Times
• Managing Temp. & Contract Employees
• Leading the Organization 
• How Leaders Generate Energy & Cultivate Commitment

®

LinkedIn

Udemy

Skillsoft

Teachable

SelfReliantLeadership.com


